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The Process So Far:-

•Original Submission Deferred 15th Sept 2009.

•Meeting Convened 2nd Oct 2009 Review Next Steps.

•Targets reviewed and Set 19th Oct 2009. Including 
Supporting Narrative and Financial Profiling.

•Endorsed by Regional Panel. 

•National Panel Decision expected 9th Dec.



Academy Funding:-

•15k on Approval.
•7.5k after 6 Months following Review.
•7.5k after 9 Months following Review.
•Subject to meeting targets (with Justification)

•Year 2 - 4 payments of 7.5k all subject to review as Year 
1



ESP Target Setting:-
• All need to understand the targets:-

•What the targets mean.
•How we will achieve them.
•What data we need to collect.
•How we distribute the work load.

•Use everybody's shared expertise. 
•How we collect the Data/information.
•How the targets will be sustained.

•Lots we all do already that will contribute to the targets.



Easy Wins:-
•Work Experience Placements.
•Site visits/events/activities.

•Safety Talks.
•Site visits
•Build your future event

•Supply Chain Briefings.
•Meet the Buyer
•Safety Training.
•Best practice briefings.

•Site Visits, 
•Higher Education, Further education.



What Next,
Meeting at Loughborough Innovation Centre 11th Dec 2009 

9am
• Confirmation / Feedback from National Panel / time 

frames.
• Finances (Regional Stakeholders support).
• Resource (Coordinators Role)
• Processes to collect and report the information –

templates etc
• Specific Activities Contractors will choose to lead as 

exemplars for the academy 
• Next steps 
• Meeting dates



Questions?


