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Serell grotio of Cotlriclls feclliteiigel gy
VICE wWoric gplgallzlge gimyenyyelidiale

PA established at a l[aunch at Beaumanor
Old Woeedheuse on 31 March 2008

14 eeistmidiands Councils (out ofi 46)
_:commltted 10 developing the Alllance

**SCAPE were appointed managing agents

*ANork started in 2008 on a range of early.
prejects
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Apr|I ZODONRemEdiaterconstruction (£2-
sl Wit 21 00M committed! to date

July 2009 \Winor works: construction

(£1OK 22V with £15V committed to date

= Summer 2009 Maintenance and repairs
(Under Z10K)

2009 launch ol Go2 Project Portal
20A10F Majer construction (over £7.5M)
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% -;__‘i'hcreasing RUMBER eI RIgh guality,
- builelings algdelgife
ZRSEViNGs of at least £1.2M per framework

&= clicady achieved
=@reater certainty and ease of procurement

Sustained workflows lead to consistent
skilled employment opportunities and
iegeneration
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* gololt el 46 East Midlands Councils now:
EVOIVED

@nepolice authority has committed
SCHEMES

One charitable organisation enquiring
Available to any public sector erganisation
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RSO RViRUal construction Academy
Fen 2010

v Improves construction skills across
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E=—== cecctors
¥ IHelps regeneration of area through
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fecused training
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4 Co sloorertor) oririgs zlclcdgc valltig eorrlozlree
WiuNneividbaiNEeinenalfprecurement

R IOECHES
g@Eediictions inirisk in time, cost and! quality

;__"" VERFeest effective for small authorities
== A shift is needed! from traditional practices
\/aluable spini offs with working together

Oppoertunities for wider public and thira
SECIorS
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EM services
Construction consultants

FExible procurement (e.g. design and
puild)
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< SIVANEIK IO IRVEStigate curment practice

H

'_j_'cross egien
s -'SCAPE s REIP funding to developi best

B Dleciice and peer supporit

_——

,. 3‘ Rvelvement of local authorities, police, fire,
' nealth (PCT/Trrusts) Universities, Colleges
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% -;Qpportunities eIFIttNer collaporation
RETennd systems and specialist senvices

Zashicied premises and greater customer

B ccess
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¢ [Enhances opportunities for shared services
iURctions

v Potential for an East Midlands Asset
management Strategy
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AN IblICRZSSEiS ield by e common a0ency

2RI EncE alrationalisation opportunities
R FOSSIAWICET aSSet base

B Eicaier exibility and common

anRagement approaches based on best
practice

N/

s> Eliminates abortive conflict over assets
** A good platform for delivering best value
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VNG| erorlocallauthorties
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SEVSENE ESSEaSE 10 SUPPOI:
R Gominity development
= ,-_-_'-'_*2*Sustainable construction
PSettinglan example
(Co-lecation opportunities delivered
sSharing and enabling asset use

Vianaging the expectations ofi asset transfer
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ooling EXPENtise and technical processes

’ 'ﬁé' Eienuenreiincreasingly: challenging
BIEIESS and technically linked skills

_.

, 0_‘ Creatlng epportunities for long term career
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Fdevelopment

% |ncreasing access to specialists and
speciallist knowledge

** Potentially better value for money
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5 UIk WUVING Gl iiNANCE BN cCompPELitive terms
;'evering additionaltiinance fllom) arthe asset
- Delgs

7/

= EeIERUalter more costs effective delivery.
HI2RFEEl type projects

Supports the development of a single
@liganisation
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Flow car BEMPAESS ISV ORI ISIEELC) e
3 geliver it's core outcomes?

Bial areas can we explore and develop to

everyone's benefit?

Suggestions and greater involvement in
Woerking groups welcome




l" osire for orcjarlisarorizl Iricdlgodricarice

'i' P _\ac< of tglelarsteiglelinfe) eiilple)\A o) 6] ol fnY
BGTKS
RGBT iskil in collaborative working

- PEreeived commercial sensitivity
Fack Ol government jeined up thinking
elc
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T tinuenith olisstiong ambitions-and
f_.. ol vision of exeallanee

ga=UiERpeRIoUIFSUCCESS and reach for the
sk

= "'Jointly improve performance across alll the

E & vubliccand community sectors

= e
e
—" —

= Use our combined strengths tolead our
communities In positive developments

*%* Make the east midlands the best place to
be
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gEsroundings here at the
ENEienaliSpace Centre can
EISpIE and encourage us inm our

.
—

endeavours







