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• Hartsholme Primary School in Lincoln.  
 

• The History of the Project.  
 

• Problems and Goals.  
 

• What we did.  
 

• How it worked.  
 

• What we got from it as a team.  
 
 

Introduction. 



• 2008 decision to replace existing school  
 

• Must be open for pupils for September 2011  
 

• Flagship project  
 

• Multiple stakeholders  
 

• Fixed Budget  
 

• Planning issues  

 

• KM introduction to the project through Empa.  

Overview. 



• Collaborative planning meeting  
 

• At the school  
 

• All involved  
 

• Review scheme  
 

• Goals / Actions  
 

• Time scales  
 

What did the team decide to do? 



• Workshop – developed in motor manufacturing  
• attended by -  The individual who decides an activity should be 

undertaken.  i.e. The person who initiates a task rather then 
providing direction for further planning.” 

• In essence it is team production of a programme  
• Low tech solution to facilitating collaboration at any stage of a 

project  
• Early engagement of the whole team  
• Give all members of the team an appreciation of the process 

and their involvement  
• Clearly define roles and responsibilities  
• Clearly define task interfaces and interdependencies  
• Demystifies and formalises the client drivers i.e. committee 

dates  
• Ensures tasks actions are not missed or duplicated  
• Doesn’t replace the planning function it enhances it 
• Dovetails with the gateway process  
• Has other benefits  

 

What is Collaborative Planning? 



•Programme predictability / reduce waiting  
 

•Encourage collaboration / team building  
 

•Determine realistic timescales  
 

•Responsibilities and interdependencies  
 

•Identify risks and opportunities  

Aims. 



DESIGN & PROCUREMENT 



DESIGN & PROCUREMENT 



DESIGN 



CONSTRUCTION 



1. Intentionally “Low tech” 
 

2. Pick a “post-it” colour 
 

3. Create name badge & title line  
 

4. Write clear task description on “post-it” 
 

5. Consider & discuss interdependencies  
 

6. Place “post-it” on programme                          
(fill entire task duration)  
 

7. Review effect on other tasks / milestones  
 

8. Do not move other peoples “post-its”             
(without discussion)  

The Process. 
 
 

http://s49.photobucket.com/albums/f270/meshaq2000/?action=view&current=post_it_notes.jpg




At first,  

•Scepticism  

•Nervous  

•Positive  

•Unsure  

•Disinterested  

 

 

What Happened at Lincoln? 



Then: -  

•Realisation of team goals.  

•Positive wave of support.  

•Detailed debate and discussion.  

•Programme and sequence developed.  

•Team building  

•Attitude through into project delivery  

 

 

What Happened at Lincoln? 



•All parties commitment to programme.  

 

•Problems solved face to face.  

 

•Team building / faces to names.  

 

•Team awareness of all issues.  

 

What Did we achieve at Lincoln? 



•Monitor, review, plan, chase, achieve.  

 

•Further collaborative planning meeting, 
on site date.  

 

What Did we do next at Lincoln? 



•Persuading people to attend.  

 

•Reluctance of attendees to commit to 
programme periods.  

 

•Voluntary collaboration.  

 

•Engaging and involving all parties.  

 

Difficulties. 
 
 



• The right people at the right time  
 

• Authority  – attendees must have the authority to allocate 
their resources  otherwise the process will fail  
 

• Cost – people’s time costs money so it is important to 
ensure that the right people are invited to the workshops at 
the right time.  
 

• Commitment – attendees should be committed to 
Partnership working and willing to try a different approach 
to achieving a common goal.  
 

• Open and Honest Interaction – the most important element 
of collaborative working – it does not benefit anyone to hold 
back information.  

Conclusion. 
 
 


