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ÅWho is the Client? 

ÅWhat do clients value & why? 

ÅHow does the Empa Framework help? 

ÅIdeas for adding additional value! 

Structure 
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ÅPublic Sector Body? 

ÅEnd User? 

ÅBoth? 

Who is the Client? 
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What do clients value & why? 
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What do clients value & why? 
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ÅReduced Timescales 

ÅZero Defects 

ÅCertainty and Visibility of Cost 

ÅOpen & Joint Risk Management 

ÅFlexible Working 

How does the Empa Framework help 

clients with Value for Money 

issues? 

 

ÅUse of Local Suppliers + Fair Payment 

ÅLocal Employment 

ÅSAVINGS!!!!! 
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Proven Speed  
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Boulton Primary School, Derby & West Notts College 

Reduced Timescales 
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Chaddesden Hall Community Centre, Derby City 

Zero Defects 
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Risk Management 
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Parkview & Reigate Primary Schools, Derby City 

Flexible Working 
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Palace Theatre, Newark  

Flexible Working  
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Local Spend 

ILKESTON - MINOR WORKS NORTH PACKAGE  
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Local Spend 

NOTTINGHAMSHIRE POLICE CONFERENCE 

CENTRE  
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Local Spend 

WOODLANDS SPECIAL SCHOOL, NOTTINGHAM  
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Local Spend 

SUMMARY  

36% 

30% 

17% 

17% 

KPI 

within 10 Miles 10 - 20 Miles 20 - 30 Miles 30+ Miles
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Å Trainee QS 

 

 

 

 

Å Promotion of 4 trades people to Supervisors 

Å Maintained Employment ï Baggaley Empa Team 

Å Subcontractors and Suppliers 

Local Employment 
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